EMAIL SURVEY FOR DOI CONCEPTUAL FRAMEWORK

WORKSHOP PARICIPANTS
In order to prepare for the Collaborative Processes Framework Workshop on June 3 and 4 in Washington D.C., we would like to gather information on three key questions.

-
What are the various collaborative processes that you know of, have access to, might use, or have used in your Bureau?

-
How do you define the various collaborative processes that currently exist?

-
How does your bureau, or office within your bureau, currently use one or more of the processes you defined?

-
What resources do you draw on (in-house or consultant resources) to undertake these processes?

Your responses will help us develop the agenda for the workshop, various draft products to be used in the workshop, and to help us, your facilitators, understand the range of views on and uses of collaborative processes across bureaus.

We’ve included below a bit more detail on each question.  If you could, please return responses to  Elena Gonzalez  no later than May 12.  

We should note we’ve chosen the generic term  “collaborative processes” to capture the universe of processes, strategies and tools used to engage multiple parties  that we hope to talk about in the workshop.   Like all terms, we’re sure it’s both imprecise and imperfect, but we hope it will work well enough!

QUESTIONS

1.
What are the various collaborative processes that you know of, have access to, might use, or have used in your Bureau?  We list below the processes we have identified, but please feel free to add to the list.  In addition, don’t worry too much about which are processes and which are tools or which are subsets of other broader processes.  We just want a good laundry list of processes out there.


Check those you currently use and include any others:  

· Partnership

· Collaborative Stewardship

· Community Based Collaborative Problem Solving

· Mediation

· Facilitation

· Joint Fact Finding

· Alternative Dispute Resolution

· Native American Consultation

· Consensus Building

· Public Involvement and Participation

· Regulatory Negotiation

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

· ________________________

2.
How do you define these collaborative processes that currently exist?  Please provide your best, short definitions.  If you want to cite guidance or policy within your Bureau of the Department, please do and list the citation’s source.  Please keep it short and sweet.  We are looking to building working definitions, not perfect academic ones!

3.
How does your bureau, or office within your bureau, currently use one or more of the processes you defined?  We’d like to get at least a general sense of how your Bureau uses one or more collaborative processes.  For instance, NPS might say:  we’ve used regulatory negotiation in a few cases, but it is not widely used, and mostly at the local Park level, not on a national level.  Or, BLM might say, we’ve used partnerships for years to build relationships on the ground among field office staff and ranchers, farmers, and others for range improvement, riparian protection, livestock and wildlife water supply, etc.  Some processes you may not have knowledge of your Bureau ever using.

4.
What resources do you draw on (in-house or consultant resources) to undertake these processes?  We’re just looking for a quick laundry list of resources you know of that your Bureau draws on to consider, implement, and/or evaluate any number of collaborative processes.  Please identify individual DOI employees or offices if appropriate, or the specific contractors,  firms, or contracts.

Please use the attached  table to complete the survey or create your own, whichever is most useful.

	Collaborative Process
	 Brief Working Definition
	How It Is Applied
	Resources Used

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


