Dear Workshop Participant:
Thank you for your participation in the DOI "Conceptual Framework" workshop held on 
June 3-4, 2004.  The workshop co-sponsors report that you generated a great deal of enthusiasm and energy during your two days together and that you plan to continue the work initiated during the workshop.
Each of you made a significant contribution to this effort to develop a common understanding about:

- the various participatory and collaborative processes available to DOI, 
-how to distinguish them, and 
-when and how to use them most effectively.  
The various products being developed as a result of your effort will enhance our ability to effectively engage in these processes.   Your collaborative approach to this work is a model of the Secretary’s 4 C’s philosophy.  Working together, you produced a better result than if any one office had undertaken the task on its own.
I appreciate your continued interest and support in the planned follow up.

Sincerely,

P. Lynn Scarlett

Assistant Secretary for Policy, Management and Budget
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